
Behaviour and Attitudes 

To improve children’s behaviours for 

learning. 

To improve attendance at the school – 

with a focus on FSM and SEND children. 

The Quality of Education 

To ensure teachers use adaptive teaching methods in all 

subject areas. 

To drive up standards in writing with a big emphasis on 

handwriting. 

To drive up standards in phonics. 

To drive up standards in reading. 

To drive up standards in maths. 
 

 

 

Personal Development 

To deepen the teaching of Religious 

Education within all children. 

To support the mental health and well-

being of children and staff. 

Early Years Education 

To drive up standards and increase our 

GLD. 
 

 

 

 

 

 

 

 

 

 

 
Leadership & Management 

Reflect on and refine our curriculum after completing a 

full year. 

Reflect on and improve our assessment procedures. 

Empower all co-ordinators to monitor and develop their 

subject area(s) across the school. 

To improve teaching and learning throughout the school. 

School to become more sustainable. 

To understand the new SIAMS Inspection Framework 

and produce key documents. 
 

 

 

 


